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Introduction
At Connected Futures Partnership Nursery Schools, we believe literacy development begins from birth and is rooted in relationships, communication, play, movement, storytelling and meaningful experiences.
We recognise that early literacy is far broader than the formal teaching of reading and writing. Before children are able to read words or form recognisable letters, they must first develop the foundational skills which underpin successful literacy development. These include communication and language, physical development, attention, emotional security, imagination, symbolic understanding and the ability to communicate meaning through gesture, play, talk, drawing and mark making.
This policy sets out how children develop early literacy behaviours, symbolic understanding, mark making and emergent writing through meaningful experiences across the nursery day.
The Literacy Policy should be read alongside:
· the Communication and Language Policy, which sets out how children develop spoken language, interaction and communication skills
· the Reading Policy, which outlines how children develop as readers and experience books, stories and reading for pleasure
· the Vocabulary Policy, which explains how vocabulary and concepts are intentionally developed across the curriculum
· the Physical Development Policy, which explains how movement, coordination, sensory development and fine motor development underpin early writing.
Our approach is rooted in the EYFS Statutory Framework and informed by child development research, inclusion, communication-rich pedagogy and the unique context of our children and families.

Literacy Principles
At Connected Futures Partnership Nursery Schools, we believe children’s literacy development is strengthened when they:
· communicate ideas and meaning through play, talk, storytelling and mark making
· experience literacy within meaningful, real-life contexts
· develop confidence as communicators, storytellers, readers and writers
· engage with stories, books, songs, symbols and print regularly throughout the day
· develop literacy through movement, sensory exploration and imaginative play
· revisit and refine ideas over time
· see adults using reading and writing for authentic purposes
· have opportunities to explore literacy independently and collaboratively
· experience language-rich and communication-rich environments.
Our approach is strengths-based and recognises that children develop literacy skills at different rates and in different ways.

Foundations for Literacy Development
We recognise that literacy development begins long before children are able to read or write conventionally.
Children first develop literacy through communication, relationships, sensory exploration, movement, storytelling, role play and symbolic thinking. Early literacy development is closely linked to children’s communication and language, physical development, imagination, attention, memory and emotional wellbeing.
Before children are able to develop more formal writing skills, they need opportunities to build core strength, coordination, fine motor control, hand strength, sensory awareness and confidence in communication. Practitioners understand that physical development underpins successful mark making and writing development.
Children develop these foundational skills through experiences such as climbing, balancing, construction play, malleable materials, painting, drawing, threading, sensory exploration, role play, storytelling, songs and movement games.
Mark making is recognised as an important developmental stage in literacy development. Children’s early marks, drawings, symbols and patterns are valued as meaningful forms of communication which represent ideas, experiences and thinking.
Literacy development is supported through both carefully planned teaching and responsive everyday experiences. Practitioners balance intentional teaching, stories, focus activities and small-group experiences with spontaneous opportunities for communication, storytelling, mark making and symbolic play arising from children’s interests and experiences.

Literacy Through Play and Meaningful Experiences
Literacy is embedded throughout nursery life and children are encouraged to use reading, mark making and symbolic communication for real purposes.
Children encounter literacy through stories, role play, environmental print, songs, conversations, imaginative play, outdoor learning, creative experiences and daily routines.
Practitioners create meaningful opportunities for children to develop literacy behaviours throughout the day. Children may write signs in role play, create cards for celebrations, make lists, record ideas, vote using tally marks, label models or explore environmental print during local walks and visits.
Mark making opportunities are available throughout the nursery environment both indoors and outdoors. Children are encouraged to explore writing through chalk, paint, water, mud, sand, graphics areas, sensory play and large-scale movement experiences.
Soft start activities and continuous provision provide regular opportunities for children to engage in drawing, name writing, storytelling, message making and purposeful mark making linked to children’s interests and experiences.
Adults model reading and writing naturally throughout the day through lists, captions, signs, labels, recipes, maps, messages and shared storytelling experiences. Practitioners scribe children’s ideas and language, helping children understand the connection between spoken and written communication.
Children are encouraged to see themselves as communicators, storytellers and writers from the earliest stages.

Emergent Writing and Mark Making
Children are provided with rich opportunities to develop emergent writing through movement, sensory exploration, play and communication.
Writing development begins with children understanding that marks, symbols and drawings can communicate meaning. Practitioners value children’s spontaneous marks and support children to talk about and revisit their representations and ideas.
Children are encouraged to develop increasing control and confidence when using mark making tools and materials. Opportunities for painting, drawing, graphics, construction, dough play, woodwork, threading and manipulative play support children to strengthen the physical skills required for later writing.
Large-scale mark making, easel painting, outdoor graphics and movement-based experiences help children develop shoulder stability, coordination and control before progressing towards smaller and more refined movements.
As children become developmentally ready, practitioners support children to develop increasing control in using tools, representing ideas symbolically and beginning to notice letters, sounds and print within meaningful contexts.
Children are encouraged to work creatively and independently rather than relying on copying adult-produced outcomes.
Stories, Symbols and Meaning Making
Children develop literacy through stories, storytelling, songs, rhymes, role play and imaginative experiences.
Core books are revisited regularly in order to help children become deeply familiar with stories, characters, vocabulary and narrative structure. Children also have opportunities to explore interest books, independently chosen texts and non-fiction materials throughout the nursery day.
Twice-daily story times are prioritised across the nursery schools and support children’s listening, attention, imagination, comprehension and enjoyment of books.
Children are encouraged to retell stories, predict events, act out narratives and respond to texts through role play, small world play, music, movement, drawing and creative experiences.
Practitioners support children to understand that symbols, signs, pictures, marks and print all communicate meaning.

Communication, Vocabulary and Literacy
Communication and language underpin all aspects of literacy development.
Practitioners carefully introduce and revisit vocabulary linked to stories, experiences, themes and children’s interests. Rich conversations, storytelling and shared experiences support children to develop understanding, comprehension and confidence in communication.
Vocabulary and concepts are developed intentionally across the curriculum through stories, focus activities, circle times, imaginative play and continuous provision.
Children are encouraged to communicate ideas, experiences, emotions and narratives through talk, role play, storytelling, drawing and mark making.
Further detail regarding communication approaches and vocabulary development can be found within the Communication and Language Policy and Vocabulary Policy.

Enabling Environments and Literacy Provision
The learning environment is carefully organised to support communication, storytelling, reading and mark making throughout the nursery day.
Children have access to inviting reading areas, storytelling resources, role play environments, graphics areas and open-ended materials which encourage literacy exploration independently and collaboratively.
Books, mark making materials and storytelling opportunities are embedded across all areas of provision indoors and outdoors.
Practitioners continually adapt environments in response to children’s interests, engagement and literacy development.

Inclusion and Integrated Support
All literacy experiences reflect the aims of the Inclusion and Equal Opportunities Policies.
We recognise that children develop literacy skills at different rates and in different ways. Practitioners adapt experiences carefully to ensure all children can access, participate and succeed.
Children with SEND, EAL and communication needs are supported through adaptive teaching approaches, visual supports, sensory experiences, communication-rich interactions and collaborative working with families and professionals.
We value and celebrate children’s home languages, cultures, identities and lived experiences within all aspects of literacy provision.

Assessment, Reflection and Monitoring
Staff observe, assess and monitor children’s literacy development regularly through observation, professional dialogue, learning journeys and reflective evaluation.
Assessment is used to identify strengths, interests and next steps and to ensure provision remains responsive to children’s communication, mark making, storytelling and emergent literacy development.
Daily Focus Child meetings form an important part of the nursery’s reflective assessment process. During these discussions, practitioners collaboratively review children’s communication, engagement, literacy development and emerging needs in order to adapt provision and respond appropriately.
Senior leaders and trained teachers monitor the quality of literacy provision through observation, coaching, moderation, professional dialogue and reflective practice.

[bookmark: _GoBack]Partnership with Families and Community
We recognise parents and carers as children’s first educators and value strong partnerships with families.
Strong relationships between home and nursery support children’s communication and literacy development. We work collaboratively with families through workshops, story-sharing opportunities, stay-and-play sessions, lending libraries and ongoing communication regarding children’s literacy experiences and interests.
Families are encouraged to share stories, songs, rhymes, mark making and meaningful literacy experiences within everyday routines and home life.

Leadership, Professional Development and Collaboration
Senior leaders and trained teachers play an important role in maintaining high-quality literacy provision across the nursery schools.
Practitioners engage in ongoing professional development and reflective practice in order to strengthen understanding of emergent literacy, communication, mark making, storytelling and inclusive approaches to literacy development.
Staff work collaboratively across the federation to share expertise, evaluate provision and remain informed about current research and evidence-informed approaches to literacy development.

Links with Other Policies
· Curriculum Policy 
· Teaching and Learning Policy 
· Communication and Language Policy 
· Vocabulary Policy 
· Reading Policy 
· Physical Development Policy 
· Inclusion Policy 
· SEND Policy 
· EYFS Policy 
· Assessment Policy 
· Equal Opportunities Policy
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