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At Connected Futures Partnership Nursery Schools, we believe communication and language development underpins all aspects of children’s learning, wellbeing, relationships and identity. Communication is central to children becoming confident learners, thinkers, readers, writers and problem-solvers and is therefore a key priority across our nursery schools.
We recognise that many children enter nursery requiring additional support with communication and language development. Our approach reflects the importance of early language development in supporting children’s future success in school and later life. Evidence consistently shows that rich communication, vocabulary development and responsive interaction have a significant impact on children’s learning and outcomes. 
We believe children develop as communicators through warm, responsive relationships and meaningful interactions with adults and peers. Communication is rooted in connection, play, movement, shared experiences and emotional security.
We value every child’s voice, ideas, home language and way of communicating. Children communicate in many different ways including through gesture, facial expression, body language, movement, sounds, signing, visual communication, play and spoken language.
Our approach to communication and language is rooted in the EYFS Statutory Framework and informed by child development research, evidence-informed practice and the unique context of our children and families.
This policy sets out how communication and language development is supported across the nursery schools through teaching, interaction, environments, assessment and inclusive practice. The Teaching and Learning Policy and Curriculum Policy should be read alongside this document.

Communication and Language Principles
Communication and language development is embedded throughout all aspects of nursery life and underpins learning across the curriculum.
At Connected Futures Partnership Nursery Schools, we believe children develop communication and language best when they:
· experience warm, responsive relationships 
· are immersed in rich language and conversation 
· engage in meaningful play and first-hand experiences 
· hear and use vocabulary repeatedly in different contexts 
· are given time to process, respond and initiate communication 
· feel listened to, valued and understood 
· experience communication-rich environments 
· experience inclusive and developmentally appropriate support
Practitioners recognise the importance of tuning into children’s communication closely and responding sensitively to children’s interests, gestures, sounds, ideas and attempts to communicate.

Foundations of Communication
We recognise that communication begins long before children are able to use spoken language confidently.
Early communication develops through relationships, emotional security, shared attention, gesture, facial expression, movement, imitation, play and responsive interaction with familiar adults.
For some children, communication development may initially focus upon shared attention, interaction, understanding, gesture, visual communication and early concepts rather than spoken language. Practitioners support children to communicate through visuals, objects of reference, signing, sensory experiences and carefully structured opportunities to request, comment, protest, choose and initiate interaction.
Children develop confidence as communicators through secure relationships, shared experiences, repetition and consistent adult modelling.
Practitioners use approaches such as OWL (Observe, Wait, Listen) to ensure children are given time and space to process language, respond and initiate communication independently.

Vocabulary, Concepts and Language Development
Developing children’s vocabulary and conceptual understanding is a central part of our communication and language approach.
We recognise that vocabulary development strongly supports children’s future learning, literacy, thinking and life opportunities. Practitioners therefore plan intentionally for the development of vocabulary, language structures and key concepts throughout the curriculum.
Vocabulary is developed through rich experiences, repetition and purposeful opportunities for children to hear, understand and use language in meaningful contexts. Practitioners introduce and revisit vocabulary through stories, conversations, play, routines, focus activities, sensory experiences and real-life experiences.
Practitioners carefully select and model ambitious vocabulary linked to children’s experiences and areas of learning. Children are supported to develop vocabulary and key concepts across the curriculum through practical exploration, stories, discussion and play. Through repetition, modelling and rich interaction, children develop confidence in understanding and using new language.
Communication and language development is embedded across all curriculum areas. Practitioners support children to develop subject-specific vocabulary and core concepts through discussion, practical exploration and first-hand experiences.
Stories, rhymes, songs and interactive reading play an important role in extending children’s vocabulary, comprehension and narrative skills.

Communication Rich Teaching and Learning
Teaching and learning is shaped through high-quality interaction, responsive communication and shared experiences throughout the nursery day.
Practitioners model rich and developmentally appropriate language through play, routines, storytelling, conversations, group experiences and focused teaching activities. Adults support children’s communication through modelling, commenting, recasting, narrating play and extending language through responsive interaction.
Practitioners use evidence-informed communication approaches, including sustained shared thinking, collaborative talk and developmentally appropriate questioning. Strategies such as Blank Level questioning and the “4 comments to 1 question” principle help create positive, low-pressure interactions where children are immersed in rich language and purposeful conversation.
Children are encouraged to initiate interaction, express ideas, ask questions, solve problems and communicate confidently throughout the day. Practitioners create opportunities for children to join in with familiar language through repetition, songs, rhymes and repeated refrains within stories, often pausing to encourage children to anticipate, respond and contribute.
Practitioners understand the importance of allowing time for children to process language, think and respond. Approaches such as OWL (Observe, Wait, Listen) support adults to tune into children’s communication sensitively.
Practitioners also use ShREC approaches — Shared attention, Responsive interaction, Expanding language and Conversation — to support high-quality interactions and language development. These approaches strengthen children’s confidence, understanding, vocabulary and expressive language through meaningful back-and-forth interaction.

Speaking, Listening and Interaction
Children are supported to develop listening, attention, understanding and speaking skills through meaningful interaction, stories, songs, play and shared experiences.
Adults model attentive listening and create environments where children feel listened to, valued and understood. Children are encouraged to participate in conversations, storytelling, imaginative play, group discussions and collaborative experiences.
Practitioners support children to develop vocabulary and understanding, build conversations with adults and peers, express thoughts, feelings and ideas, develop narratives through play and storytelling and explain their thinking and experiences confidently.
Children’s language, ideas and communication are valued as important indicators of thinking, understanding and development.

Inclusion and Communication Support
All communication and language experiences reflect the aims of the Inclusion and Equal Opportunities Policies.
We recognise that children develop communication and language skills at different rates and in different ways. Teaching and learning is planned carefully around the individual strengths, needs and development of each child.
Children with SEND, EAL and communication needs are supported through adaptive teaching approaches, visual supports, Makaton, sensory experiences, small group support and communication-rich interactions.
Some children may benefit from targeted language interventions, nurture groups, communication groups or individualised support to strengthen communication, interaction and understanding.
Baseline speech and language assessments support the early identification of children who may require additional support. Where appropriate, practitioners work collaboratively with families and external professionals, including Speech and Language Therapists, in order to support positive outcomes for children and ensure provision remains responsive and inclusive.
We value and celebrate children’s home languages, cultures and identities within all aspects of communication and language provision.

Assessment, Monitoring and Early Identification
Staff observe, assess and monitor children’s communication and language development regularly through observation, professional dialogue, learning journeys and reflective evaluation.
Assessment is used to identify strengths, barriers and next steps and to ensure provision remains responsive to children’s communication and developmental needs.
Daily Focus Child meetings form an important part of the nursery’s reflective assessment process. During these discussions, practitioners collaboratively review children’s communication, engagement, interactions and language development in order to adapt provision and respond to emerging needs.
Communication and language environments are regularly reviewed to ensure they remain communication-rich, inclusive and developmentally appropriate.
Senior leaders and trained teachers monitor the quality of communication and language provision through observation, coaching, moderation, professional dialogue and reflective practice. Evaluation informs professional development, curriculum refinement and ongoing improvement across the nursery schools.

Partnership with Families and External Professionals
We recognise parents and carers as children’s first educators and value strong partnerships with families.
Strong relationships between home and nursery are central to supporting children’s communication, wellbeing and development. We work collaboratively with families through ongoing communication, workshops, stay-and-play opportunities, modelling of communication strategies and support for language development within the home.
Families are encouraged to share stories, songs, rhymes, languages and cultural experiences as part of children’s communication and language development.
Teaching and learning is strengthened through collaborative working with external professionals including Speech and Language Therapists and other specialist services. These partnerships support early identification, targeted support, staff development and continued improvement in communication and language provision.

Leadership, Professional Development and Collaboration
Senior leaders and trained teachers play an important role in maintaining high-quality communication and language provision across the nursery schools.
Practitioners engage in ongoing professional development and reflective practice in order to strengthen communication-rich teaching approaches and inclusive practice. Staff work collaboratively across the federation to share expertise, evaluate provision and remain informed about current research and evidence-informed approaches to communication and language development.

Links with Other Policies
This policy should be read alongside:
· Curriculum Policy 
· Teaching and Learning Policy 
· Literacy Policy 
· SEND Policy 
· Inclusion Policy 
· EYFS Policy 
· Assessment Policy 
· Equal Opportunities Policy 
· Safeguarding and Child Protection Policy 
· Behaviour Policy 
· Vocabulary Policy
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